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'f"h"_“ essay was first given as a presentation by our president, C. William Pollard, at a series of
ServiceMaster management conferences during the past year. We include it in this annual report 1o

give shaveholders an understanding of the commitment we feel, both as individuals and as a
company, to be stewards of God's creation. The thoughts expressed here by Bill Pollard have been
the guiding philosophy of ServiceMaster from its founding days with Marion Wade and Ken

- Hansen. This philosophy will continue to guide our plans and efforts as we look to the future of

our compan_}‘,

A CAUSE OF WORTH

OR A CAUSE OF
GREATER WORTH
by C. William Pollard

What is worth? A value that is rela-
tive, or one that is absolute! Publilius
Syrus, a famous Roman writer in the
first century before Christ, concluded,
“A thing is worth what someone will
pay for it." At first glance the state-
ment seems obvious, But in fact, using
the price of things as a measure of
worth often confounds us,

Inn the winter of 1971 I purchased 2
Christmas gift for my wife, Judy. It was
a Hummel Christmas plate, priced at
521.95. It was the first Christmas plate
produced by the famous German firm,
and the store clerk assured me that it
would increase in value. Last year Judy
and I were attending an antique auc-
gion and found, much to our surprise,
that a 1971 Hummel Chrisunas plate
sold for one thousand dollars.

W hat was it about thar plate that
brought about this remarkable growth
in value, this apparent greater worth!
Its substanice had not changed. It had
not grown. But it was in great
demand. The original molds had been
broken. Now there were a limited
number, with no opportunity for
replacement. And of course, there was
the factor of inflation. Had all these
factors contributed to an increased
worth! The dollar value was there, but
is this the worth that congributes o a
greater worth!

It is hard wo consider the concept of
worch without a monetary measure-
ment. But we learn from history that
worth in verms of money is clearly rel-
ative. After World War 1, inflation
siruck 2 vanquished Germany. Money
was all butr worthless, and was trun-
dled to the store in a wheelbarrow w
buy a simple loaf of bread. Following
the 1929 stock marker crash in the
United Stares, instead of inflation
there was deflation, a contraction of
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the money supply, Gross national
product dropped significantly, and
twelve million people, a quarter of the
labor force, were out of work.

In our current economy we have
experienced another disturbing phe-
nomenon: inflation combined with
recession, with unemployment increas-
ing at the same time that prices and
wages are increasing.

Some governments atempt to stabi-
lize economic fluctuations through
external controls on the price of goods
and services. Such controls appear w©
give absolute value to everything, but
the appearance is illusory. Some things
come to be regarded as worth more
than their fized prices, and some come
to be worth less, depending on the law
of supply and demand. Since the offi-
cial value of things cannot adjust
accordingly, people shift o an under-
ground economy, to primitive barter

. systems, 10 bribery and

blackmarketeering. In a modern sociery
this is the economic equivalent of
anarchy, and iv leads some economists
to conclude that the penesis of real
worth is possible only if prices and
values are free to fluctuate at will.
These economists advocare total free-
dom not only over marker prices, but
over the whole span of production
and distribution of goods and services.

But is freedom the source or essen-
tial ingredient of worth? Freedom that
permits abortion on demand = just
because there is a demand? Freedom
that has as its only primary check and
balance the common denominator of
profit and compertition? In many situar
tions profit does act as an effective
tool to allocate resources. It gives a
standard and a discipline within which
to manage and direct groups of people.
But it does not solve the problem of
the profitable X-rated {ilm, or address
the basic issue of what is the purpose
of life. Is freedom, then, or the free
enterprise systern, the answer to worth,
or to a greater worth! There must be
semething more.

Marion Wade, the founder of
ServiceMaster, believed thar there is
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something more, He had a vision, u
vision of a company commitied to
people, honoring God in their work
and producing a standard of excem
lence in their service o others. Thpt
vision is encompassed today in the
four objectives of ServiceMaster: 1
henor God in all we do: to help peo-
ple develop; o pursue excellence; and
w grow profitably. Inevitably the ques
tion is asked, are these four objectives
compatible? There is a growing behef
among some people that a conflict
exists berween spiricual values on the
one hand, and economic objectives on
the other. Can there be anything in
common berween God and profitf

People point to the unéqual distri-
bution of wealth inherent in a capial-
ist systern and conclude that if God
exists and He is just, there cannort be 4
common ground berween Him and 4
systern with such inherent inequities.
To understand worth, however, we
must talk not abour the value of
things, but the value, the worth, of
people. Worth is not measured by the
monetary value of a person'’s tanpible
assets, but by the fact that all people
are created in God's image. The indi=
vidual, created in the image of God, iy
the common link berween God and
profit.

Those social economists who
explain worth exclusively in economie
terms equate value with a redisinbu-
tion of wealth in which everyhods
shares equally. This assumes, however,
that the wealth to be shared alreads
exists, like a natural resource, and thas
the only requirement is to see that it
is distributed equally. Unfortunarely,
in order o distribute wealth you have
to produce wealth, and in actual prac-
tice the redistribution policies of
socialismn invariably seem to defent
proficiency and productivity, and pge-
duce a sharing of poverty instcad o5
sharing of wealth. The free enterpiinc
system continues o be the most dff/
cient system of production and
distribution.

But the question remains, how g4

such a system harbor a cause of g -
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worth? How does a person honor God
AND make a profit’ The issue is not
rmerely efficient production, but pro-
duction FOR WHAT? Do we use peo-
ple for production or production for
people? To produce more goods and
more services with less time and less
effort is merely treading water unless
there is a positive cultivation and
growth of the person. And is even
that enough? We must ask also
whether the purposes and will of God
are being accomplished in the process.

Here may be the discovery of worth;
yes, even a greater worth. A thing is
worth what its purchaser will pay for
it. For old Publilius Syrus this was not
just a truism. It was realicy., He had
been a slave, brought from Antioch tw
Rome, There he was purchased by a
wealthy philanthropist—who promptly
set him free, Perhaps Publilius Syrus
knew the large sum of money his ben-
efactor paid for him. “Am | worth so
much? he might have asked.

LA hat is any human being worth! A friw

" Jlars, which is the combined
ra. . of our chemical substance? The
ALy @
“price of a slave? A handsome salary
with artractive benefits? Or even the
life of another person! Yeu still, is it
possible, the life of God's Son, Jesus
Christ? Worth in such terms is not just
a finite rneasurement with the stan-
dard expressed in dollars and cents. It
is an absolute, an absolute that has its
origin in God. It is that inherent,
God-like characteristic thar generates
demand for more, that is measured by
reproduction in the lives of others and
produces savisfaction and real value.

Whar is worch?! The simple truth is
that God is worth. And when God,
the essence and origin of wordh, works
in the lives of people who have corn-
mitted themselves to Him; and when
these people are muldiplied in the lives
of others: the result is a greater worth.
This is expressed in the formula:
(G+M) x My, = WO,

We may haw lieele problem with the
proposition that God is the essence
and origin of worth. It is that sccond

7 that staggers our thinking, how-

16,10

Chairman Kenneth T. Wessner (left) and President C. William Pollard. Under

their leadership ServiceMaster |
mitment to grow in serving people

ever. Man plus God multiplied in the
lives of other men is a greater worth,
As C. 8 Lewis expressed it in the
book, The World’s Last Night: "God
seems w0 do nothing of Himself which
He cannot possibly delegate w His
creatures. He could, if He chose, repair
our bodies miraculously, without food,
or give us food without the aid of
farmers, bakers, and butchers; or
knowledge without the aid of learned
men; or convert the heathen withour
missionaries. Instead, He allows soils
and weather and animals and the mus-
cles, and minds, and wills of men 1o

cooperare in the execution of His will."

Is ¢this how God makes something out
of nothing? Indeed, makes a likeness
of God in man?

The reality is that God has chosen
people to accomplish His will, so that
a greater worth is accomplished as we
excrcise stewardship over the resources
made available o us. All that we have
and are demands use, stewardship.
This is what God requires of us. The
only reason we possess a mental capace
ity, 2 job or responsibility, or anything
that somconc else does not have is for
greater use, greater expenditure o ful-

ooks forward to the future, with a continued com-

fill God's purpose. There is no per-
sonal accumulation plan with God. We
are called 1o be spent for His purpose.
To whom much has been given, much
will be required. “For you know the
grace of our Lord Jesus Christ, that
though He was rich, yet for your sakes
He became poor, so that you through
His poverty might become rich.”

2 Corinthians 8:9 (MNew Intcrnational
Version.)

A greater worth comes, then, only as
we spend ourselves in the lives of
others. A greater worth will not be
measured solely in economic termse-
that is, whether we in ServiceMaster
are successful in building a profitable
business. Profit is only a measure of
the resources to be used and spent fur
God. It is not an end in itself. It is a
measure of our effectiveness in using
those resources to benefit the people
we serve, the fellow employees we work
with, and those who invest in our
enterprise. This cause, to use ourselves,
tO uSe OuUr resources, to be spent, is a
cause of greater worth. In a free soci-
ery, and as members of God's creation,
it is both our right, and our profound
responsibility.
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