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The Theory of the Flrm

-Why does it exlst"_
*Who makes it work?
e What makes it work?

What is it?
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Profit is a
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effectiveness [l
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survival, a cost %%
and an indicator
Zof the future.
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Profit at the Margin
A force of Change
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Profit is a universal
requirement - the
only “open” question
_is who will own it?
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To create
and keep
customers
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It is not what you
want to sell
-it’s what the
customer wants to
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Who makes it work? |
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People
innovate,
create,
produce,
sell and
serve.




“The Cycle of Growth”
Fail Ignore
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Mission, Purpose and Vision
are organizing principles of
the firm.

° The mission defines the
intended result.

¢ The purpose provides a
meaningful reason for thé
result.

* The vision tangibilizes the
result by providing a
measurable goal.
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Management gets the

right things done —4
through others. M,fcz-ﬂ{f—fz‘
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Management in

° The planning and
organization of
work

* The purpose andf
meaning of work| - FES

¥: > The measuremert
5 — and results of
work

Effectfve management
requires leadership that:

efines the mission

ives the purpose
romotes the vision
ccepts the responsibility]
arns the trust

as the heart of a servant
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*Who are you
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