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SESSION: The Entrepreneurial Family Team / U : *""U\ N
[¢ gzt :» A ”“."’,‘ AREATT) ;
TIME: 11:15 - 12:00, February 28, 1983 | .. .
PRESENTERS: Bill and Judy Pollard
OBJECTIVE: To demonstrate the role of the family team in an entrepreneurial
company.
TIME CONTENT ACTION/PROCESS
\
5 Mintues I. Introduction
(3") A. Entrepreneurial Definition e H“\_
1. -May be a new term to sore ofiyou. As@ Group to define
- 2. Comes from French word "entreprendre" v
meaning to] undertake. | /
= ‘4' i IR
+. 3. Dictionary defines entrepreneur as
47 . a person who organizes, operates
&7 and assumes the risk for business
ventures.
2 b oo éb ¢ oo sanlosecd. Our undertaking is to organize, and KNI o LA
.y g == : operate a business venture. T
pdd A &
e 5. You can't do that right without there “~°" ' /%" 0t
being "risk" involved. @/ﬁ-gfzfgrvm/gc‘, G R8"
6. There is a difference in ServiceMastérﬁﬁjn;?.{}ﬁiv_
' Our venture is not an end in itself. .. =~
It is only a means to the end of pli
Honoring God in all we do.
7. That is why we talk of the entre~
preneurial family. We want Service-
Master and our objectives to be a way
Oy of Tife for people.
3 o o i Ap e Wy o, P % %P
wE fgn) B. Entreprencurial Family.
g (e 5 2 " .
bo LALD 2o A0 1. We stress God, Family, and ServiceMaster
; e in that order.
)i s o2, That order of priorities is what convinced
% Judy, my children and me to join Service-
\ Master.

TOTAL PERFORMANCE SEMINAR

L#3)

. Without that strong family involvement and

mutua’l su?port, I do not believe [ can be
successful in this entrepreneurial company

we call ServiceMaster.
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20 Minutes

II.

Entrepreneurial Characteristics - ¢ ...00, =f s szt log
Judy and I want to share with you -~ /

S e e w3/ 8 A, /
some characteristics of entre- ‘*’/jf Z f” 0oy é@%«a¢4
preneurial managers and then show PRI P -(rgf¢é¢.f
you how the family unit plays a i

ﬁ”‘ f%’

critical role.
"Go and Give"
1. A mark of an entrepreneur is

that he or she is willing to
take the risk of "going and

giving"
2 A scriptual reference for A g 4 -
this is in Mark 10. T
3. There is a contrast between | N
the rich young man in Mark
(10:17-22) and Bartimaeus
(10:46-52).
4. The rich young man was a good 4 4. . . -~ -~ .. "
person. He kept all the rule§.™ AR

Jesus felt a genuine love for fo Dindagoen pos g o
h‘im £ l/." Eigad® o

Jotbucf- e s i

5. The young man wanted to know s e

how to get to heaven. i, A

6. "There is only one thing you By fedals oy ot e
need to do", Jesus said. Errgn 4 opgloss
"Go and sell all you have." 4

7. The rich young man refused to
take the risk of going and
giving.

8. Bartimaeus called out per- Fe R
sistently for Jesus despite the o
crowd telling him to shut up. . -~ . 0 e G indds

9. When Jesus told him to come to ) ...ybu.z; wae
Him (which was a risk for a blind b daegd gt SN
man in a hostile crowd!), s AR

Bartimaeus "threw off his ol (JF TWPET T S
cloak and flung it aside!" ‘o * ARpaup ¥
,{-‘»3‘? @ ’,‘,'5/',! g ot ) oy , LI U F U e P 2 ’: ; 1 A
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9.

10.

11,

12,

Peter Drucker says to always
ask: "What can I contribute?"
Contribution is the key to
success.

We in ServiceMaster have been
successful because we have found
ways to contribute and then
focused in on results.

As entrepreneurial families,

we must always ask - what

can we contribute? What results
can we offer? Then the just
and generous reward will come!

Personal example.

(5") D. Commitment and Concern.

1.

2.

e

Mark 12:41-44

Some people give a lot = but they

‘have a Tot to givel

The real measurement is giving
all you have - total commitment.

The widow gave out of her need -
reached down and put in all that
she had. Jesus honored that above
all else.

Entrepreneurs realize that only
through total commitment and
caring can we win through to the
victory.

This means total commitment to
people too!

We are all in this venture called
ServiceMaster together!

Judy and I commit ourselves to
you and your family completely.
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10. Talk about total abandon-
ment to going and giving!
Probably his only possession
and he willingly risked it
to go and give!

11. There will be times when the
entrepreneurial family must
go and give to build this
venture called ServiceMaster.

12. Personal example by Judy.
(5") B. Planning And Preparing
1. Another mark of an entre-

preneur and an entrepre-
neurial family is planning
and preparedness.

2, Mathew 25:1-12. We must be
keeping our eyes on a goal and
constantly be "trimming our
Tamps."

3l A11 the bridesmaids went to
meet the bridegroom. All
their lamps were burning!
A1l were prepared for the
present. But only five were
wise enough to plan and fill
their Tamps for the future!

4, When things were delayed - the
lack of planning caused five
to lose out.

5. Many people prepare - but dhoi
when delays and obstacles . Y
sTow down progress - their | L/
lack of planning and long- ‘.~
“range vision cause them to
~Tose out! T T

6. Some people have claimed
ServiceMaster was Tucky. We
believe instead that God has
directed our planning. We have
been both prepared and well-
planned and thus able to
sieze the opportunities God
has presented us!
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C:

Results

1.

Ne

2

B

As families and individuals
ve must ask ourselves: Are
we merely prepared for the
present, or are we planning
for the future?

We must fil1l our lamps so
our Tight will shine into
the future.

Personal example of planning.

- Then just and generous rewards.

A very difficult parable for
some people is Mathew 20:1-13.

A farmer hired various people
throughout the day promising
to pay all of them $20.00.

At the end of the day he paid
them all what he had promised
($20.00), whether they had worked
the full day or not.

Instead of everyone praising

him for being a Jjust and generous

man (because $20.00 was obviously

a fair day's wage) they complained
about his generosity.

I believe the lesson here is that
we must be concerned with doing the
work we do well.

A1l of these people worked hard.
instead of saying we worked hard
and did a good job, they focused
in on what others did.

There will always be someone who
seems to have a better deal than
we do! We can always find things
to dissatisfy us!

A true entrepreneur gains satis-
faction from the work itself, and
knows a just reward will flow from
a job well done.
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Entrepreneurial Families.

Your whole family can get involved
in your ServiceMaster effort!

1. Example of sharing goals and
risks with children.

2. Example of praying with children.
3. Breakout discussion: How can we

get whole family involved? What
are benefits?

Breakout groups

Building A Mutual Support System.

1. We are talking about beyond just
our families to our ServiceMaster
extended family!

2. Each of you here represent a
"winning family" who is looked
up to!

3. How can we build mutual support
systems? To help us, but also
other ServiceMaster families?

Breakout groups

Conclusion:

ServiceMaster will only be as successful
as its families are strong.

The points we have mentioned as charac-
teristics of entrepreneurs are also
characteristics of strong, healthy
families!

"Go and Give", "plan and prepare®,
"results and rewards"”, "commitment
and caring". These are the keys to

continued growth and success.
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