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9.

10.

11,

12,

Peter Drucker says to always
ask: "What can I contribute?"
Contribution is the key to
success.

We in ServiceMaster have been
successful because we have found
ways to contribute and then
focused in on results.

As entrepreneurial families,

we must always ask - what

can we contribute? What results
can we offer? Then the just
and generous reward will come!

Personal example.

(5") D. Commitment and Concern.

1.

2.

e

Mark 12:41-44

Some people give a lot = but they

‘have a Tot to givel

The real measurement is giving
all you have - total commitment.

The widow gave out of her need -
reached down and put in all that
she had. Jesus honored that above
all else.

Entrepreneurs realize that only
through total commitment and
caring can we win through to the
victory.

This means total commitment to
people too!

We are all in this venture called
ServiceMaster together!

Judy and I commit ourselves to
you and your family completely.
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10. Talk about total abandon-
ment to going and giving!
Probably his only possession
and he willingly risked it
to go and give!

11. There will be times when the
entrepreneurial family must
go and give to build this
venture called ServiceMaster.

12. Personal example by Judy.
(5") B. Planning And Preparing
1. Another mark of an entre-

preneur and an entrepre-
neurial family is planning
and preparedness.

2, Mathew 25:1-12. We must be
keeping our eyes on a goal and
constantly be "trimming our
Tamps."

3l A11 the bridesmaids went to
meet the bridegroom. All
their lamps were burning!
A1l were prepared for the
present. But only five were
wise enough to plan and fill
their Tamps for the future!

4, When things were delayed - the
lack of planning caused five
to lose out.

5. Many people prepare - but dhoi
when delays and obstacles . Y
sTow down progress - their | L/
lack of planning and long- ‘.~
“range vision cause them to
~Tose out! T T

6. Some people have claimed
ServiceMaster was Tucky. We
believe instead that God has
directed our planning. We have
been both prepared and well-
planned and thus able to
sieze the opportunities God
has presented us!
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C:

Results

1.

Ne

2

B

As families and individuals
ve must ask ourselves: Are
we merely prepared for the
present, or are we planning
for the future?

We must fil1l our lamps so
our Tight will shine into
the future.

Personal example of planning.

- Then just and generous rewards.

A very difficult parable for
some people is Mathew 20:1-13.

A farmer hired various people
throughout the day promising
to pay all of them $20.00.

At the end of the day he paid
them all what he had promised
($20.00), whether they had worked
the full day or not.

Instead of everyone praising

him for being a Jjust and generous

man (because $20.00 was obviously

a fair day's wage) they complained
about his generosity.

I believe the lesson here is that
we must be concerned with doing the
work we do well.

A1l of these people worked hard.
instead of saying we worked hard
and did a good job, they focused
in on what others did.

There will always be someone who
seems to have a better deal than
we do! We can always find things
to dissatisfy us!

A true entrepreneur gains satis-
faction from the work itself, and
knows a just reward will flow from
a job well done.
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18 Minutes

(9")

3§

Entrepreneurial Families.

Your whole family can get involved
in your ServiceMaster effort!

1. Example of sharing goals and
risks with children.

2. Example of praying with children.
3. Breakout discussion: How can we

get whole family involved? What
are benefits?

Breakout groups

Building A Mutual Support System.

1. We are talking about beyond just
our families to our ServiceMaster
extended family!

2. Each of you here represent a
"winning family" who is looked
up to!

3. How can we build mutual support
systems? To help us, but also
other ServiceMaster families?

Breakout groups

Conclusion:

ServiceMaster will only be as successful
as its families are strong.

The points we have mentioned as charac-
teristics of entrepreneurs are also
characteristics of strong, healthy
families!

"Go and Give", "plan and prepare®,
"results and rewards"”, "commitment
and caring". These are the keys to

continued growth and success.




